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Let us delve into the world of FAMs, 
where we explore, learn, and convert 

experiences into exciting 
vacation sales!
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The Role of FAMs in a Travel Agency 
Business
• Going on FAMs is a strategic investment in your business – NOT a vacation

• Developing a relationship with your BDM is so important to help grow your 
portfolio of services

• Collect those business cards from resort managers, spa managers, tour 
operators to allow you to get personalized service for your clients

• Connect with fellow travel advisors - If you refer an agency to become a member 
of MAST, you get a discount on your membership!
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The Pre-FAM Checklist
• Take resort/destination training before arrival – sometimes a pre-requisite

• Develop 1-2 question to ask during tour – FAM form handout

• Set sales goals

• Who do you want to grow your sales with, by how much and when

• Share your goals with the suppliers/vendors

• Create Marketing Plan

• Who is your target audience for this destination

• Appropriate marketing channels – mail, email, Social Media

• How to track marketing efforts
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• Your followers want to see where you're going and want to be able to picture      
themselves there

• Start with the end result in mind and work backwards
• If you're creating a full video tutorial of a specific hotel or cruise ship, outline what videos you'll need to 

highlight the property or ship

• If you're going to create a TikTok trend video, what specific videos/photos do you need, landscape or portrait

• Instagram/Facebook stories versus posts

• Posting schedule - What do you want to post while you're on the FAM and/or what do you want to capture to 

compile into video or Reel 

• Research hashtags and create posts in advance
• Simply snap and post your pictures!

Create A Checklist Of Content For 
Social Media Before You Go
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• Take a picture of the name of the hotel first to keep your photo/video library in order

• Helpful technology

• Photocircle or Google Photos 

• Photosharing apps if going with a team or sharing with marketing member from afar

• Create organized folders before you leave

• Gimbal or other device to take quality pictures and videos effortlessly

• Share and tag your posts with the Supplier, property, TO, etc.

Social Media Checklist continued
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Planning for a Team FAM
• Assign each agent a task

• Notetaker
• Instagram Photos/Instagram Video
• Youtube Photo/Youtube Video
• Resort Pricing Expert – price out each resort before you go, share with the team 

to do cost comparisons while on tours
• Question asker – develop 1-2 questions to ask each tour
• Tip Handler – one agent collects all tips in advance and separates day by day 

and deliver tips



MAST TRAVEL NETWORK | Member Owned. Member Driven.

Post-FAM

• Execute all Marketing activities

• Social Media

• Targeted marketing efforts to clients

• Send a thank you note to each vendor with a specific picture for them to share

• Track sales goals
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